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1 Basic Information about the Deposit Insurance Agengand Information Paper

Official Name:
Deposit Insurance Agency

Seat:
Belgrade 11000, 2 Knez Mihailova Str.

ID number:
17606786

Tax ldentification Number:
104001240

Address for receipt of requests:
Belgrade 11000, 2 Knez Mihailova Str.

Addresses for receipt of electronic requests:

info@aod.rs

vesna.petrovic@aod.rs

Information Paper on the Deposit Insurance Agenggr&tion was drawn up pursuant to Article 39 of the
Law on Free Access to Information of Public IntegRS Official Gazette”, No. 120/04, 54/07, 104/09

and 36/10), and in conformity with the Instructibor Publication of Information Paper on Public

Authority Operation (,RS Official Gazette”, No. a8).

Information Paper on the Deposit Insurance Agenpgration, in Serbian cyrillic and latin version,sva
published in electronic form on the web-page ofDeposit Insurance Agencyww.aod.rs

Information Paper is timely updated by insertionchinges and supplements to the contents and data
offered by this publication concerning the Depolsisurance Agency (hereinafter referred to as:
“Agency”) operation. Upon applicant’s request, imfation Paper may be provided in writing, free of
charge, to the applicant’s address.

Milorad Dzambic, Agency Director, is responsible the correctness and completeness of the data
included in the Information Paper, for its propeafting, publishing and regular updating, in acewrck
with the clause 8 of the Instruction for Publicatiaf Information Paper on Public Authority Operatio

Vesna Petrovic, Head of the Legal and General Adfddepartment (vesna.petrovic@aod.rs) was
appointed to act based on requests for free ataés®rmation of public interest.

Information Paper on the Agency was first time gh#d in March 2010. Last update of the Information
Paper was made in March 2011.




2. Organizational Structure

DEPOSIT
INSURANCE
DEPARTMENT

BANKRUPTCY
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MANAGING
BOARD

DIRECTOR
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FINANCE AND
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OFFICE
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AFFAIRS OFFICE

INFORMATION
TECHNOLOGIES
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According to the Agency Rulebook on Internal Orgation and Job Classification, adopted on 22
January 2010, the Agency performs its activitiethiwithe following organizational parts:

Deposit Insurance Department

Bankruptcy and Liguidation Department
Receivables Recovery Department

State- and Socially-Owned Capital Sale Department
Finance and Accounting Office

Legal and General Affairs Office

Information Technologies Office.

NouoprwdE

The Agency’s organizational parts have been estaddi with the idea to each encompass the activities
that are technologically and functionally linkeddathus ensure efficient, cost-effective and harmedhi
operation, and efficient cooperation of the Agenejth other institutions and legal entities.
Organizational parts of the Agency are departmemtd offices. Departments are set up for the
performance of the Agency activities as set forghtliie Law and represent a rounded-off functional
whole. Offices are set up for performing the atitdg for the Agency as a legal entity.




The relations among the organizational parts arsedaupon the principles of equality, mutual
cooperation, provision of information and agreeraehtutual cooperation is achieved by timely sharing
of data, information, notifications and experieticey dispose of and which are necessary for perfgrm
the operations and tasks from the scope of otlgamizational parts.

Description of Organizational Parts’ Activities

Deposit Insurance Department carries out the fatigvactivities:

* prepares and implements the regulations, interpmptdication of the regulations and other
documents concerning deposit insurance the Agencgmpetent for;

* sets the standards for banks’ reporting on depasiisplacements on monthly, ten-days and daily
levels, defines informatics reporting elements, axwehitors and controls the reporting;

* proposes and implements the decisions settingetred, Imode and deadlines for calculation and
payment of the initial, quarterly (regular) andrertdinary insurance premium for deposits;

* monitors data that banks are obligated to submthéAgency in accordance with applicable
regulations: data about the balance of deposiégephents, lending and negative interest rates,
etc.;

e determines the methodology for measurement andlediten of the potential risk of the Deposit
Insurance Fund at a bank and the entire bankirngrsiewel,

¢ calculates insurance premiums, submits invoicémiiks and collects premiums from banks;

e calculates, prepares and submits the interest liatesand collects default interest on insurance
premiums which are untimely paid;

e furnishes reports to the National Bank of Serbiaceoning the settlement of banks’ obligations
for payment of deposit insurance premium, for daafik individually;

* Kkeeps special records of assets collected bas#tedRSD and FX insurance premium, as well as
of assets raised from other legally prescribedcasyr

* prepares, proposes and implements decisions orintlestment management policy of the
Deposit Insurance Fund assets, decisions conceptémgment of assets, and keeps records of
the level and structure of the Fund’s portfolio;

* proposes decisions on the conduct of procedurerat® of payment of insured deposits in case
of a bank’s bankruptcy or liquidation,

* implements the procedure for selection of a payautk in the case of a bank’s bankruptcy or
liquidation;

* establishes and periodically tests the collectiviiware solutions concerning the data transfer
about the insured deposits for the need of payiegtout, for both the bank in bankruptcy or
liquidation and potential payout bank, should bapkey or liquidation of the bank occur;

* implements the prescribed activities in case olugence of insured event (bank’s bankruptcy)
and of a bank liquidation, sets the assets nege$sathe payment of deposits, monitors and
reconciles the data about the paid deposits;

* notifies depositors and other stakeholders aboet deposit insurance, determines visual
appearance and format of the information matepiahts and distributes brochures, posters and
leaflets to banks, etc.;

¢ gathers information on the business network of bafok the performance of deposit related
activities;

¢ exchanges information with the National Bank of serand cooperates with competent
institutions concerning Agency’s operations frora fitope of the Department’s activity;

* settles the obligations under international pr@jeetating to deposit insurance;




e cooperates with international organizations andti®ns in connection with deposit insurance,
and gets familiar with the deposit insurance systanother countries;

* follows up and proposes implementation of intewral standards relating to deposit insurance;

* prepares reports, information, analyses and owssvidrom the Department’s domain of
activities; and

* other operations in accordance with law and thauftaf the Agency.

The Bankruptcy and Liquidation Department perfothesfollowing activities:

e activities of a bankruptcy administrator or liquiclaof a bank, insurance company and other
financial organizations in accordance with legagulations;

e organizes take-over of a bank, insurance compard aher financial organizations into
bankruptcy or liquidation proceedings, in accoraangth the commercial court’'s decision
opening the bankruptcy or liquidation proceedings;

* proposes the appointment and/or relieve of duthefAgency’s commissionaire or the person for
representing and managing operations of a banlyranse company and other financial
institutions in bankruptcy or liquidation;

* supervises and controls the work of the Agencyiamissionaire;

* proposes to the competent panel the persons thdttode retained for carrying out the activities
relating to the conduct of bankruptcy or liquidatioroceedings;

e proposes to the competent panel estimated cobmndruptcy or liquidation proceedings;

* appoints the inventory-taking commission, manabesrtventory-taking and compiles the Report
of the performed inventory-taking of assets ankilitées of the bankruptcy or liquidation debtor;

e draws up the opening bankruptcy and/or liquidatiselance sheet of the bankruptcy or
liquidation debtor, as well as the tax balance simeaccordance with tax regulations;

* examines the operation of the bankruptcy or ligumea debtor in the period preceding the
institution of bankruptcy and/or liquidation prode®gs, and files actions for rebuttal of legal
actions in conformity with law;

* monitors and controls the collection of receivablesn debtors, and manages assets of the
bankruptcy or liquidation debtor with a due card diligence;

* analyzes the claims reported against the bankruptdiquidation debtor, provides opinion on
whether they are founded or not, and conducts duigrations in the case of contested claims
reported;

* establishes the volume, status and priority ordeéh® claims reported against the bankruptcy or
liquidation debtor;

* submits proposal to the bankruptcy panel for appoént of the Board of Creditors members of a
bankruptcy debtor;

* prepares proposals for the Board of Creditors d@eoto get the opinion on or consent for the sale
of a part of the bankruptcy debtor’s property;

* submits a proposal to the bankruptcy or liquidafamel for the sale of property or a part of the
property of the bankruptcy or liquidation debtordamonitoring the implementation of this
procedure in accordance with the decision of threpmient panel;

e draws up draft contracts for sale of property ef blankruptcy or liquidation debtor;

* draws up a draft decision on the bankruptcy orndigtion estate division;

e draws up the draft closing bankruptcy or liquidatimlance sheet;

* registers in the corresponding registry the didgmtuof the bankruptcy or liquidation debtor as a
legal entity;




* cooperates with competent institutions in connectigth the Agency’s operation falling within
the scope of the Department’s activities;

* prepares reports, information, analyses and owss/feom the Department’s scope; and
¢ other activities in accordance with law and the8éaof the Agency.

The Receivables Recovery Department carries odbtlmaving activities:

* organizes and collects receivables from debtoth@banks in bankruptcy or liquidation against
which have been instituted: restructuring, tenadet auction based privatization, and bankruptcy
or liquidation proceedings;

* organizes and recovers, on behalf of and for tlewd of the Republic of Serbia, the claims
from debtors whose obligations were the subjegurEhase by the banks where the Republic of
Serbia is a shareholder;

e organizes and collects, on behalf and for the adcof the Republic of Serbia, the claims
assumed by the Republic of Serbia from banks irkiegutcy/liquidation under foreign credits
and/or loans established by law;

e draws up the records on reconciled balance withtalepacquires the security instruments,
responds to debtors’ remarks concerning the reppart@ims and prepares the documents for
arbitration;

* prepares the documentation for ongoing litigationder any ground,;

* prepares draft agreements on settlement of claint cares for the payment of assets defined in
the agreement, to the account of the bank in batgyuor to the account of the Republic of
Serbia budget;

* participates in preparing draft procedures andratiternal regulations relating to the recovery of
receivables;

* cooperates with competent institutions in connectiath the Agency’s activities from the
Department’s scope;

* prepares reports, information, analyses and owss/feom the Department’s scope; and
* other activities in accordance with law and thauéof the Agency.

The State- and Socially-Owned Capital Sale Departroarries out the following activities:

* monitors the operation of the banks the sharehalfievhich is the Republic of Serbia, and the
work of their bodies;

* monitors the operation of insurance companies sottially-owned capital;

* analyzes the financial standing of the banks tlaedtolder of which is the Republic of Serbia,
and of insurance companies with socially-ownedtesipi

e organizes and implements the procedure for thectsghe of privatization adviser for
implementing the sale of shares in banks or insgr@ompanies;

* prepares the banks or insurance companies foathetshares and/or privatization;

e organizes and implements the procedure of theodakares of the banks owned by the Republic
of Serbia, on behalf of and for the account ofRepublic of Serbia;

e organizes and implements the procedure of recagatmn of banks, and/or for
acquisition/merger of banks the shareholder of twisache Republic of Serbia;

* organizes and implements the procedure of priviitizaof state-owned capital in insurance
companies;




* prepares draft regulations and other documentsimgléo the sale of state- and socially-owned
capital in banks and insurance companies;

* cooperates with competent institutions in connectwath the Agency’s activities from the
Department’s scope;

* prepares reports, information, analyses and owss/feom the Department’s scope; and
e carries ot other activities in accordance withltive and the Statute of the Agency.

Finance and Accounting Office carries out the folly activities:

e draws up the financial plan and financial statemefhthe Agency;

* prepares draft Accounting Rules and their amendsremd supplements;

* prepares drafts of other general regulations rejat the accounting activity of the Agency;

¢ performs bookkeeping-accounting;

* organizes and monitors the annual inventory-takinggency’s assets, capital and obligations;
* receives, controls and pays the bills against nateosts of the Agency;

* receives, controls and pays for the purchase efifassets and investment maintenance;

* purchases and pays for operating supplies and smahtories necessary for operation;

¢ calculates the salaries and other remuneratiotteeofgency staff;

e calculates and pays interest on Agency’'s depoasedts, in accordance with law;

* posts calculated and collected deposit insuranemipms paid by banks to the Agency in
accordance with the law governing the matter obd#pnsurance;

* records on books the claims collected by the Agedinosn debtors, on behalf of and for the
account of the Republic of Serbia, based on puecbéslaims from the banks the shareholder of
which is the Republic of Serbia;

* records on books the claims collected by the Agedinosn debtors, on behalf of and for the
account of the Republic of Serbia, based on asstionein credits and/or loans;

¢ performs bookkeeping and funding activities relgtio administration of the projects funded
from donations, for the needs of the Agency and pmtant institutions in conformity with
concluded international treaties;

* cooperates with competent institutions in connectiath the Agency’s activities from the
Office’s scope;

* prepares reports, information, analyses and owss/feom the Office’s scope; and

e other activities in accordance with the law and$ketute of the Agency.

The Legal and General Affairs Office:

e draws up the Agency’s draft Statute, as well aatendments and supplements;

* prepares draft general regulations of the Agency;

* organizes preparation of the materials and drafisaens for the Agency’s bodies;

* prepares the minutes from the sessions of the A¢eManaging Board;

* monitors and implements the laws and regulatiolaging to the Agency operations;
* prepares and updates the Information Paper on Agenc

* analyzes the requests and prepares answers tedoests of the parties for free access to
information of public interest;

* prepares the Annual Report for the Commissionairénformation of Public Interest;




* participates in the preparation of the bidding doeatation and in the work of the commissions
for public procurements of large and little value;

* prepares quarterly reports for the DirectorateFablic Procurements about the conducted public
procurements;

* provides legal assistance in developing draft dassfrom the scope of other organizational
parts;

* participates in drafting of the agreements conduaethe Agency;

* represents the Agency before courts, administrativeé other authorities, based on the powers
granted by the Director;

* prepares draft employment contracts, decisionsralimtjs concerning the staff employment and
their registering for obligatory insurance;

* registers in corresponding registry the changepearations of the Agency;
e organizes annual fire protection training for tregfs

* organizes administrative activities: recording etaived and sent mail, mail dispatch, copying
and binding of documentation, archiving of docursgnt

* cooperates with competent institutions in connectiath the Agency’s activities from the
Office’s scope;

* prepares reports, information, analyses and owes/ieom the Office’s scope; and

e other activities in accordance with the law and$ketute of the Agency

The Information Technologies Office:

* maintains, controls and develops the hardwareesysind applicative software, and participates
in their purchase;

* monitors the functioning of the computer networkl @@mmunications, and removes the errors
occurring in work;

* staff training and assistance to acquire the reguiC skills, use Internet and web applications;

¢ changes and checks the functioning of Agency’sriveesite, proposes the development and
communicates with companies engaged to maintaimatify the Internet site;

* maintains and develops the informatics based cormation between banks and the Agency;

e creates, maintains and protects databases, deffignsapplicative software, and proposes
development of integrated information system;

e participates in the control and communicates wahKs in the transfer and takeover of data for
the needs of the Agency, and proposes the conténtéports and the mode of operation;

* creates the programs and databases for the cadekifuptcy and liquidation of banks and
communications with payout banks;

* cooperates with other departments and offices, marticipates in the creation of applicative
solutions;

* monitors new programs and hardware, and gets famwith current changes in the field of
informatics engineering;

* cooperates with competent institutions in connectiath the Agency’s activities from the
Office’s scope;

* prepares reports, information, analyses and owss/feom the Office’s scope; and

e other activities in accordance with the law and$kegute of the Agency

Pursuant to the Law on Deposit Insurance Agencys(@Rficial Gazette”, no.61/05, 116/08 and 91/10),
bodies of the Agency are the Managing Board aneédbir. Managing Board of the Agency has seven




members, including the Chairman. Members of the adarg Board, by virtue of the office they hold,
are:

- the minister in charge of finance,

- the minister in charge of economy, and

- the vice-governor of the National Bank of Serbialiarge of bank supervision.

Other members of the Managing Board are appoimddeaieved of duty by the Government, namely:
- the chairman and one member — at the proposakahthister in charge of finance;
- one member — at the proposal of the National Bdr3eobia;
- one member — at the proposal of the representBamk Association.

As members of the Managing Board must be electedoéiisons holding a university degree and have
adequate experience gained in the domain of findvaaking and insurance business. The term ofeoffic

of the Managing Board members is six years, withright of being re-elected. The Managing Board is
accountable to the Government for its work.

The Director is appointed and relieved from dutytiy Managing Board, with the Government consent,
for a period of five years, with the possibility @-appointment. A person holding University degaed
having at least five years of experience gainedhe field of finance, banking or insurance may be
appointed as director. Director is a member ofAgency staff. Director is accountable to the Manggi
Board for its work and carries out the followingieities:

1) represents and acts as agent for the Agency;

2) organizes and manages the Agency’s work;

3) proposes the regulations to be adopted by the Mag&pard;

4) adopts the regulation on internal organization jabctclassification in the Agency;

5) implements the decisions of the Managing Boardwartkrtakes measures for their enforcement;

6) is responsible for the legality and efficiency bétAgency’s work, as well as for the utilization

of the Agency’s assets;
7) carries out other activities set forth by the lawd éhe Agency’s Statute.

The Agency Director is Milorad Dzambic, BSc in eoorics from Belgrade, appointed by the Managing
Board decision dated 22 October 2010, to whichGlogernment gave its consent, ruling 24 no: 119-
7928/2010 dated 28 October 2010.

The Agency has 25 staff members under permanenitacdnl6 of them hold university degrees, 1 has
college degree while 8 have secondary school digdorithe Agency also recruited 2 persons for part
time jobs from the ranks of Youth Cooperative ass@yto the office cafeteria and one person under th
temporary service contract for office cleaning.

The qualification and age breakdown is as follows:

Qualifications/ age 25-35 36-45 46-55 Over 55 Total
HE — 7th grade 6 1 5 4 16
College degree — 6th 1 1
grade
SE — 4th grade 2 3 1 2 8

TOTAL 8 4 7 6 25
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The Project Management Unit (PMU) functioning within the Agency is in chargé technical and
financial administration of the projects funded diynors, and provides services both to the Agendy an
other organizations and institutionBroject Management Unit (PMU) has 5 employees under the
temporary service contract paid from the donor furithe activities cover the procedures for selaatio
consultants and procurement of goods, financiattasmnagement, use of funds, record-keeping and
reporting about the use of funds.

3. Public Information

Agency address: Belgrade11000, 2 Knez Mihailova Str

Tax identification number: 104001240

Agency business hours: 8:30 - 16:30 (weekdays).

Agency premises are accessible to the personsspttial needs

There is no possibility of attendance to the megtiof the Managing Board and direct insight inte th
Agency operations.

Person authorized to deal with the applications Director's Secretary
for free access to information of public interest: Phone: 2075-100, 2075-101
Vesna Petrovic Fax: 3287-741
Phone: 2075-125 info@aod.rs
vesna.petrovic@aod.rs
Deposit Insurance Department Bankruptcy and Liquidation
3287-757, 3287-754 Department
2075-126, 2075-105 2075-103

2075-116
Receivables Recovery Department Department for Sale of State and
2075-128 Socially-Owned Capital
2075-129 2075-120

2075-119
4. Most Frequently Sought Information of Public Interest

Since becoming effective the Law on Free Accesdnformation of Public Interest, the following
information has been most frequently sought froenAlgency:

« the contents of agreements concluded on sale-meabfathe capital owned by the Republic of
Serbia in banks and insurance companies,

« the price at which the capital owned by the RepudiSerbia in banks and insurance companies
was sold,

» the rights and obligations of the capital buyeaasw employer vis-a-vis the staff in banks and
insurance companies the capital of which was sold,

e the Director's salary,

11



« entertainment costs of the Agency,
e some decisions made in the sessions of the Man&giag].

The Agency responded to the entities seeking irdgion of public interest within time limits set aw.
5. Description of Agency’s Authorities and Activities

The Deposit Insurance Agency was founded undetdve on Deposit Insurance Agency (,RS Official
Gazette", No. 61/05, 116/08 and 91/10), which walsliphed on 25 July 2005. The Law on Agency for
Deposit Insurance, Rehabilitation, Bankruptcy ariduldation of Banks (,SFRY Official Gazette®,
numbers 84/89, 63/90 and 20/91 and ,FRY Officiaz&te, number 53/01) ceased to be valid by entering
into force of the said Law. The Deposit Insurangeicy was designated by the Law as a universdl lega
successor to the previous Agency for Deposit InmegaRehabilitation, Bankruptcy and Liquidation of
Banks. The Deposit Insurance Agency has the statugublic agency and is registered with the
Commercial Court of Belgrade.

Pursuant to the provisions of the said Law, thensgecarries out the following activities:

- mandatory insurance of deposits of natural persamsepreneurs and small- and medium-sized legal
entities in accordance with the law governing déposurance;

- provision of financial support to banks in confotynwith the law, including granting of loans;

- function of bank administrator in accordance wlhie taw governing bankruptcy and liquidation of
banks and insurance companies;

- establishment of the bridge bank in conformity witb law;

- function of bankruptcy administrator or liquidator banks and insurance companies in accordance
with the law governing bankruptcy and liquidatidrbanks and insurance companies;

- participation in managing the banks the shareholdfemvhich is the Republic of Serbia and
organization and conduct of sale procedure of shaf¢hese banks in conformity with the law and
other regulations;

- organization and conduct of privatization of theiathy-owned and sale of the state-owned capital in
insurance companies in conformity with the law goimy insurance;

- recovery of receivables on behalf of and for theoaat of the Republic of Serbia in conformity with
the law and Government decrees;

- carrying out other activities set by the law.

Agency has the statutory obligation to submit ré&ptw the following state bodies:
- Agency submits the Progress Report at least oryemiato the National Assembly, Government,
National Bank of Serbia and ministry in chargeio&hce;
- Agency submits the Annual Account for the previgesr, along with the audit report, to the
Government and National Bank of Serbia, until Ji{} of the current year.

5.1. Deposit Insurance

Basic activity of the Agency is insurance of defosif natural persons, entrepreneurs and small and
medium-sized legal entities with banks. The condgifor and mode of deposit insurance, as welhas t
system of payout of insured deposits in the caseafcation of operating license issued to a bank i
governed by the Law on Deposit Insurance (,RS @ffiGazette”, number 61/05, 116/08 and 91/10 —
hereinafter: the Law).

12



The deposit is cash receivable in RSD or foreigmrenicy against a bank, which derives from a cash
deposit, saving deposit, bank current account berotash account on the basis of which a legal or
contractual liability for the bank is created tture the assets.

The insured deposit is a deposit of a natural persatrepreneur and small and medium-sized ledgdyen
insured by the Agency, and which does not inclirdedeposits:
1) of legal entities or natural persons connected witlank, in terms of the law governing banks,
2) coded or bearer deposits,
3) those arisen as a consequence of money laundertegorism financing, in conformity with the
law governing prevention of money laundering amtbtésm financing.

The insured amount is the amount of insured depggsitto EUR 50.000 per depositor, which is
established after offsetting of claims between@odior and a bank, i.e:

1) for RSD deposits — in RSD equivalent at the offiai@dian exchange rate applicable on the date
of adoption of the decision by the competent couartnstitution of the bankruptcy or liquidation
proceedings against the bank;

2) for foreign currency deposits which are not denatdd in EUR — in the equivalent of the
currency in which these deposits are denominatedcR exchange rate to that currency
calculated on the basis of median exchange ralRS® to EUR and median exchange rate of
RSD to that currency, applicable on the date ofptido of the decision by the competent court
on institution of the bankruptcy or liquidation peedings against the bank.

The Agency insures deposits up to the level ofinkared amount. The Republic of Serbia guarantaes f
the Agency’s obligations based on deposit insurance

The Law prescribes that all the banks are obligeidgure deposits of natural persons, entreprerands
small and medium-sized legal entities. To thataffiee banks pay the insurance premium to the Agenc
in a manner and within deadlines prescribed by Agency. The Agency sets the rate of quarterly
premium for the following year at the latest uriéptember 30 of the current year, on the basis of
standing of banking and entire financial systenthaf Republic of Serbia, level of risk to which gt i
exposed and amount of assets of the Deposit Inseifaund.

In order to provide assets for deposit insurarte Atgency sets up a special Deposit Insurance Hural.
Deposit Insurance Fund is formed by: the deposifiriance premiums paid by banks, income generated
by investment of the Deposit Insurance Fund aspatsgeds from recovered Agency’s receivables from
the bankruptcy estate of a bank based on the payohémsured deposits, sale of a bridge bank, repov

of receivables on the basis of initial capital frtme bankruptcy or liquidation estates of the keithank,
borrowed funds, donations and assets from the RiemftSerbia budget.

The Law sets forth the obligation for the Agenckéep cash assets of the Deposit Insurance Futitkon
special deposit account opened with the NationakB# Serbia. Based on the decision of the Managing
Board, the Agency may invest the Deposit Insurdhaed assets in debt securities issued by the Riepubl
of Serbia or the National Bank of Serbia. Accordioghe decision of the Agency’s Managing Board and
the contract concluded by and between the Agendyttaa National Bank of Serbia, the National Bank of
Serbia invests on its own behalf and for the actofithe Agency the Deposit Insurance Fund assets i
foreign securities or puts them on deposit in fgmebanks, in accordance with the foreign exchange
reserve management policy. In this regard, the MigaBoard adopts every year the Investment policy
for managing assets of the Agency — Deposit Insigdfund for next year. Assets of the Deposit
Insurance Fund are invested in the manner whichiresadower risk, generates adequate income and
maintains its liquidity.

13



Assets of the Deposit Insurance Fund are useddpoyi of insured deposits in case of bankruptcy or
liquidation of a bank, for payment of administraticosts in connection with the payment of such
amounts and the management of the Deposit Insufraumeg assets, as well as for the return of borrowed
assets used for such purposes. Exceptionally, dpo$&t Insurance Fund assets may be used, onsie ba
of the Government decision, for provision of fineicsupport to a bank in accordance with the law
governing Agency and for the establishment of ald®ibank in accordance with the law governing
banks.

On the date of court rendering the decision onituigin the bankruptcy or liquidation proceedings
against a bank, the Agency establishes the leviheoinsured amount per depositor on the basidl of a
deposits of such depositor in the bank as at the diissuance of the said decision, including the
pertaining contracted interest accrued up to tlaé.dDepositor's claim against the bank based en th
insured deposit is offset by the depositor’s tdta¢ cash obligations to this bank until the datssdance

of the decision, inclusive, and the insured amafnguch depositor represents the net claim regultin
from such offsetting.

The Agency is bound to notify the depositors thioutass media of their rights and obligations, thieed
of commencement and the place of payout of insdeggbsits within three days of the date of court
rendering the decision on institution of the bampitey or liquidation proceedings against the baray.dat

of the insured deposits, on behalf and for the actof the Agency, is conducted by the bank setebte
the Agency by public tender.

A depositor has the right to request from the Agehe payout of the insured amount, and the Agesicy
bound to ensure that the insured amount be pdttetdepositor within 30 days from the date of §lihe
said demand. The depositor is bound to enclodeetoetquest a certified document proving that thercl
is grounded (contract for the cash deposit, sasglgypsit, bank current account, savings books, gudim
inheritance, etc.). The request may not be filadrahe expiry of three years of the issuance airtco
decision on institution of the bankruptcy or ligaithn proceedings against that bank.

For RSD deposits, the Agency pays out the insunealat in RSD, and for deposits in foreign currency,
it pays out the deposits in EUR — at EUR/specificrency exchange rate calculated on the basis of
official median RSD/EUR exchange rate and offialaédian RSD/specific currency exchange rate
applicable on the date of court adoption of theigiee. If the depositor has deposits in both RSO an
foreign currency, the Agency shall pay out the ieduamount commensurately with the currency
structure of total deposits of the depositor inaakbin RSD and in EUR. The depositors whose claims
towards a bank exceed the insured amount, will Hbeemargin between the claim and that amount
settled in the course of bankruptcy or liquidatwoceedings.

The Law provides that the Agency enacts the reiguiatt is authorized for. In this regard, the Mging
Board of the Agency adopted the following regulasioelating to deposit insurance:

- Decision on Setting the Contents of the Form ofdRewhich the Banks Submit to the Agency
and on Manner and Deadlines for Calculation andeCtibn of Deposit Insurance Premium (“RS
Official Gazette”, no. 1/11);

- Decision on Setting the Quarterly Deposit InsuraRcemium Rate for 2011 in the Amount of
0,1% (,RS Official Gazette", no. 64/10);

- Decision on the Mode of Calculation and PaymenDefault Interest Charged on non-timely
Paid Obligations by Banks Based on Insurance Pranmmm Deposits of Natural Persons,
Entrepreneurs and Small and Medium-Sized LegaltiEsti(,RS Official Gazette”, number
06/09);
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- The Decision Establishing the Mode and DeadlineClalculation and Collection of the Initial
Deposit Insurance Premium (,RS Official Gazettaimiber 06/09).

5.2. Bankruptcy and Liquidation of Banks and Insurance Gompanies

The Agency discharges the function of the bankgupitministrator and liquidator of banks, insurance
companies and other financial organizations basethe Law on Bankruptcy and Liquidation of Banks

and Insurance Companies (,RS Official Gazette‘inbars 61/05, 116/08 and 91/10). Depending on
when the bankruptcy or liquidation proceedings hetagted, such proceedings are conducted purswmant t
the provisions of the following laws:

- The Law on Rehabilitation, Bankruptcy and Liquidatiof Banks (,SFRY Official Gazette",
numbers 84/89 and 69/90 and ,FRY Official Gazetitelinbers 37/93, 26/95, 28/96, 16/99, 44/99
and 53/01),

- The Law on Forced Settlement, Bankruptcy and Ligtixh (,SFRY Official Gazette“, number
84/89 and ,FRY Official Gazette“, numbers 37/93 &8496),

- The Law on Bankruptcy Proceedings (,RS Official &#&*, number 84/04),

Bankruptcy and Liquidation Proceedings are carogidby competent commercial courts.

Within the powers of the bankruptcy administraterliquidator the Agency performs the following
activities:
e organizes inventory-taking of assets and liabgite the bankruptcy or liquidation debtor and
prepares the initial bankruptcy or liquidation lreda sheet;
* monitors the implementation of the procedure oé sdlbankruptcy or liquidation debtor’s assets
in accordance with the decisions of the bankruptdjquidation panel,
« examines the claims reported by creditors and gesvopinion in the hearings if the amount of
such claims is grounded;
e proposes to the court a draft division of assetstli@ purpose of paying out the creditors
according to the priority orders set by law;
e represents bankruptcy or liquidation debtors befbeecourts and other competent bodies, and
undertakes legal actions for the purpose of sufidessnduct and completion of the ongoing
lawsuits.

The basic task in conducting bankruptcy and ligiioha proceedings is the sale of bankruptcy or
liquidation debtor’s assets, and settlement of itwesi claims from the generated proceeds. The shle
property of a bankruptcy or liquidation debtor &ried out by public bidding or public tender, ugbe
previously made appraisal by authorized expert® 3ale of property is published in minimum two
dailies with a large circulation.

In the bankruptcy proceedings, creditors are paidigily, in percentages, in accordance with thgopa
orders prescribed by law.

Liquidation proceedings involve full payment to atkditors whose claims have been found grounded.
After the payout of all creditors of a liquidatidebtor, the surplus of liquidation estate is transfd to
shareholders. If during the conduct of the liqumairoceedings it is found that the overall propef
liquidation debtor is not sufficient for settlindg areditors, the Agency as liquidator may proptsehe
competent court to issue the ruling on institutdbtbankruptcy proceedings.

During the conduct of bankruptcy or liquidation geedings, the recovery of receivables from delibrs
the banks in bankruptcy and liquidation is alsoduaned with a view to forming the bankruptcy and
liquidation estate. The Law on Privatization (,R#i€al Gazette", numbers 38/2001, 18/2003, 45/2005
and 123/2007) sets forth the obligation for altestareditors, which also involve the banks in bapkry
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administered by the Agency, to report claims agdhes company under restructuring, tender and awicti
type of privatization, as at 31 December 2004.eSta¢ditors are obligated to carry out debt acajuirtt
the process of privatization of the said compamdsle these claims are recovered from the prigaitn
proceeds based on Debt Settlement Agreement. Aopataims’ recovery from debtors of the banks in
bankruptcy and liquidation relates to the recovigom the debtors’ bankruptcy estate in bankruptcy

proceedings.

5.3. Sale of State-Owned and Socially-Owned Capit& Banks
and Insurance Companies

In the period between 2002 and 2005, the Republgedbia became owner of shares of a number of
banks based on debt conversion towards the Patisaron Clubs of creditors and old F/X deposits
into share capital of the bartks

The banks in which the Republic of Serbia has asshmay be divided into three groups:

1) banks with majority stake of the state;

2) banks in which the state together with professiamadstors has majority stake;

3) banks in which the state has minority stake.

The Republic of Serbia is majority owner in two k&nmajority owner together with the European Bank
for Reconstruction and Development also in two lsamkile it is minority owner in four banks:

RS DIA Total
As at 31.12.2010 Bank name share  (bankruptcies) share
(%) (%) (%)
Banks in which the state Banka PoStanska Stedionica a.d. Beograd 69,56%* 99%0,5 96,90%
is @ majority shareholder Srpska Banka a.d. Beograd 96,52% 96,52%
Banks in which the state - o 0 0
together with EBRD is a Komercijalna Banka.d. Beograd 42,60% 6,56% 49,16%
majority shareholder  Cacanska Banka.d. Cacak 38,84% 4,46%  43,30%
JUBMES Banka.d. Beograd 19,78% 8,33% 28,11%
Banks in which the state PB Agrobanka.d. Beograd 20,07% 0,55% 20,62%
I 0 0,
is minority shareholder Privredna Banka Beog_radd. Beograd 19,41% 19,41%
Credy Banka.d. Kragujevac 15,24% 2,98% 18,22%

* the share of the Republic of Serbia is 69.56% stiere of JP PTT Traffic «Srbija» is 24.27, and tifahe Pension and Disability Insurance
Fund 2.48%, which makes a total of 96.31%

The purpose of selling the state’s share in theestapital of banks is to bring to end the refooriented
to establishment of a stable financial sector i lhng run. Strategic determination of the Repubfic
Serbia is to reduce the participation of the stateommercial activities, attract strategic invesfspur
development of the capital market, strengthen demite of the public in the banking sector, andeiase

its efficiency.

The Law on Deposit Insurance Agency stipulates thatAgency participates in managing the banks
where the Republic of Serbia holds shares by mongahe operations of such banks and the work of

! Banks’ shares acquired by the Republic of Serbiayant to the Law on Regulation of the Public Deflthe Federal
Republic of Yugoslavia Based on Households’ Foreigchange Savings (,FRY Official Gazette”, numb&/(2 and ,RS
Official Gazette", number 80/04) and the Law on &atjon of the Relationship between the FederaluRép of Yugoslavia and
Legal Entities and Banks from the Territory of thederal Republic of Yugoslavia that are Originabies or Guarantors
towards Paris and London Clubs of Creditors (,FRffidl Gazette”, number 36/02 and 7/03).

16



their respective bodies, organizes and carriesheusale of such shares on behalf of and for theuat

of the Republic of Serbia, and performs other #etiv on behalf of and for the account of the Rédipudf
Serbia. These competences are more specificaliyatsgl by the Law on Securities and other Financial
Instruments Market (,RS Official Gazette", numbef/@) and the Law on Takeover of Joint-Stock
Companies (,RS Official Gazette", number 46/06 40d/09), as well as by the Decree on the Manner
and Procedure for the Sale of Shares of the Banktsei Republic of Serbia’s Ownership or in Owngushi
of the Banks in Bankruptcy and Liquidation where tBbeposit Insurance Agency Discharges the
Function of Bankruptcy Administrator or LiquidatQRS Official Gazette“, number 59/04, 108/04 and
92/05).

The sale of shares is carried out in two staggsegorivatization restructuring and sale of shdrgs
international public tender. The stage precedirgste of shares is the restructuring which isedwut

if a need exists therefore. In this stage are uakien only the most necessary measures intended to
preserve the value of banks (resolution of thedssfuuncollectible receivables, sale of fixed asswuit
indispensable for the performance of basic activibperative and organizational improvement,
introduction of corporate governance, etc.). In seeond stage is conducted the sale of shares that
commences by enactment of the ruling by the ministefinance. The method for sale of the state’s
controlling share in banks is the international lfmulbender. During the tender implementation, the
National Bank of Serbia checks if the criteria participation of bidders in the procedure are rmée
tender is organized and monitored by the Agencyichveelects and appoints the financial advisor for
providing assistance in the tender preparation iemgdementation. In the cases where the state holds
minority capital in the structure of banks’ shaempital, the intention is to form the controllinggsage

with other shareholders.

The financial and economic crisis present in there® 2009 also required, apart from multiple messur
relating to the banking sector, a specific adjusimand approach to the management of shares in the
banks where the Republic of Serbia held shares Gldwernment adopted by the Conclusion 05 number:
422-2388/2009-1 of 7 May 2009 the Strategy for Mpmmg the Shares in Banks in the Republic of
Serbia’s Ownership for the 2009 — 2012 Period. dswlanned that in the first phase of the Strategy
implementation continue the activities such asparation and implementation of institutional builgli
plans, analyses of economic justification of thergee of certain banks, and capital increase. These
activities will enhance corporate governance, imprdhe procedures for credit and other risks
management, resolve the issue of uncollectibled@ard render assistance in internal reorganizainoh
improvement in the rendering of services to clieartd, accordingly, aspiration to increase and pvese
the value of the state’s participation in banks.e Téale of state-owned capital in banks will be
implemented in a later stage, in the circumstaontasore favorable market conditions.

As at 31 December 2012, on the insurance markiteoRepublic of Serbia were operating the following
insurance companies with socially-owned capital:

Insurance Company Socially-owned capital (%)
Dunav osiguranje a.d.o. 94.61
Triglav Kopaonik a.d.o. 5.51
Dunav RE a.d.o. 4.58

Operation of and privatization procedure for imgsure companies are regulated by the Law on Inseranc
(,RS Official Gazette®, number 55/04, 70/04, 61/85/05 and 101/07), while the Decree on the
Procedure for the Sale of Capital of Insurance Guorigs by Public Tender (,RS Official Gazette",
numbers 42/06 and 86/06) establishes the protagaofithe activities and deadlines for implemenptati
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of the tender procedure. Considering the naturespedific features of the insurance business,dbal |
position of insurance companies in relation to p#eonomic entities, the National Bank of Serbia is
according to the Law on Insurance competent foesuging the performance of this activity.

According to the provisions of the said Law, thenMdiry of Finance launches the privatization prared

of insurance companies operating with socially- atate-owned capital and supervises this procedure,
while the Deposit Insurance Agency organizes amdesaout the procedure of privatization of sogiall
owned capital and of the sale of state-owned dapifasurance companies.

Also, the Law on Insurance sets forth, unless etiser stipulated by this Law, that the provisiongha
law regulating privatization of socially- and stawwned capital in companies and other legal estitie
apply to the procedure of privatization of capiteinsurance companies.

The principles for selling socially- and state-owreapital in the financial sector are: opennesgsuldic
and transparency, share pricing according to thekehaconditions and sale to the internationally
recognized investors.

5.4.  Actions Taken on Behalf and for the Accountfahe Republic of Serbia

The Law on Deposit Insurance Agency lays down thatAgency organizes and implements the sale of
shares and carries out other activities on belmalffar account of the Republic of Serbia. Basedegal
authorizations, the Agency also collects the Repulfl Serbia’s receivables from certain categodés
debtors.

By adoption of the Law Regulating the Relationstiithe Republic of Serbia and Banks in Bankruptcy
and Liquidation Based on Assumed Foreign Credif@ndoans (,RS Official Gazette”, number 45/05),
banks in bankruptcy and/or liquidation from theritery of the Republic of Serbia that are debtoses,
original debtors or guarantors vis-a-vis the Panid London Club of creditors and other foreign itoed
based on the obligations assumed by the Republiedbia, are relieved of these obligations, and the
relationship between the Republic of Serbia anidhalie debtors on this ground is regulated. The Bigpo
Insurance Agency was appointed to administer thevery of the receivables on the said basis in the
name and for the account of the Republic of Serbia.

On 1 July 2004, the Government enacted the Comriu8b No.: 021-4468/2004-002 authorizing the
Agency to purchase on behalf and for the accoutti@Republic of Serbia the uncollectible receieabl
from banks where the procedure for the sale oksiained shares has been instituted. The receivables
relate to debtors having the status of: a publimgany, another company in which the state holds
ownership and a socially-owned company undergoriggization and/or restructuring.

The Law on Privatization (,Official Gazette of tlRRoS", nos. 38/2001, 18/2003, 45/2005 and 123/2007)
sets forth the obligation for the Agency as a statalitor, when administering on behalf and for the
account of the Republic of Serbia the receivaliiesaof, to acquit the debt and to recover the vebdks
from the privatization proceeds by implementatidrtree Settlement Agreement. A part of recovered
receivables relates to the recovery from debtaakbuptcy estate in bankruptcy proceedings.

Taking into account that the acting by the Agennybehalf and for account of the Republic of Serbia
the processes of recovering the receivables frobtod® undergoing restructuring, privatization or
bankruptcy is governed by legal regulations, in@eoer 2005 the Government adopted the Conclusion
05 No.: 40-8177/2005 which stipulates that the Axyeshall act on behalf and for the account of the
Republic of Serbia in recovering the receivablesnira) public companies, and b) companies privdtize
according to earlier applicable privatization regigns.
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6. Regulatory Compliance
The Agency conducts its operations in compliandé thie following laws and regulations:

- Law on Deposit Insurance Agency (“Official Gazettethe RoS”, Nos. 61/05, 116/08 and 91/10)
www.aod.rs

- Law on Deposit Insurance (“Official Gazette of fReS”, Nos. 61/05, 116/08 and 91/1@Nw.aod.rs

- Law on Bankruptcy and Liquidation of Banks and hasice Companies (“Official Gazette of the
RoS”, Nos. 61/05, 116/08 and 91/1@)w.aod.rs

- Law on Banks (“Official Gazette of the RoS”, No§7105 and 91/10)ww.aod.rs

- Law on Insurance (“Official Gazette of the RoS”, N®b5/2004, 70/2004 - correction, 61/2005,
101/2007, 63/2009 — Decision of Contitutional Camtl 107/2009)

- Decree on the Manner and Procedure of Sale of B@wksed by the Republic of Serbia or by the
Banks in Bankruptcy and Liquidation under Bankrypand Liquidation Administration of the
Deposit Insurance Agency (“Official Gazette of ti0pS”, Nos. 59/04, 108/04 and 92/05)
www.aod.rs

- Law on Labour (“Official Gazette of the RoS”, N@l/05, 61/05 and 54/09).

7. Agency Revenue and Expenditure

The Agency assets are made afl 4ssets of the Deposit Insurance Fund and (b)sfwsdd by the
Agency for other operations in its competence.

The Deposit Insurance Fund (hereinafter: the Fiumdpurced by premiums for deposits insurance paid
by banks, revenue from the Fund investments, revefnom recoveries of paid out funds out of
bankruptcy estates, revenue generated from theo$ddeidge banks, recovery of bridge banks’ initial
capital from their bankruptcy or liquidation estgtdorrowings, grants and budgetary funds of the
Republic of Serbia. The assets of the Fund areifggadly allocated for payment of insured amounts i
the case of bankruptcy of a bank and payment ofradirative costs incurred in the asset manageimient
the Fund.

The Law on Deposit Insurance prescribed the olitigabr the Agency to keep the money of the Deposit
Insurance Fund in a separate deposit account héNational Bank of Serbia. The Agency may invest
the assets of the Deposit Insurance Fund, basetheonecision of the Board of Directors, into debt
securities issued by the Republic of Serbia oMNhgonal Bank of Serbia. By virtue of the decisifrthe
Board of Directors of the Agency and the contraetatuded between the Agency and the National Bank
of Serbia, the National Bank of Serbia shall, anbghalf and for account of the Agency, investassets

of the Fund in foreign securities or as a depodih fioreign banks, in line with the policy of fogs
exchange reserves management. To that end, thel Bb&irectors of the Agency approves every year
the Investment Policy of Asset Management for tlyeercy - Deposit Insurance Fund for the coming
year.

At medium exchange rate of the National Bank ofb#eras at 31 December 2010, the Fund assets
amounted to EUR 140.0 million (EUR 114.0 millionfareign currencies and EUR 26.0 million of RSD
origin). Calculated and collected quarterly depassturance premiums, which ensure continued and
steady growth of the Fund, constituted the mailowmfof assets in the Fund in 2010.

19



Funding for other activities within its scope ixgred by the Agency from the revenue generatedsby i
operations, from donations, the budget and otherwiscompliance with the law. The Law governing th
budget of the Republic of Serbia anticipated narizing for the Agency and hence the Agency was no
budget beneficiary.

The Agency cooperates with international finandretitutions and uses grants to recruit experts to
provide counseling and assistance in conductind\tfency’s operations.

Since the Agency is administering finance of sdvprajects funded by th®ivision for International
Development of the United Kingdom (DFID), and further to the new rules for all the finah@eojects of
financial support to the Government institutioB$;|D Office in Serbia carried out financial assessment
of the Agency to establish fiduciary risk.

DFID definition of the fiduciary risk is a potentiabki of misappropriation of assistance funds, segurin
no adequate value for money and/or the consumtidnnds without detailed justification. The most
frequent reason why an assessment of fiduciary igskiitiated in any country is lack of capacity,
expertise and knowledge, bureaucratic inefficiesueg/or high corruption.

Fiduciary assessment was carried out in Decemb@®,2d compliance with PEFAIndicators and
implied the detailed survey of the systems andeutores of fiduciary transactions of the Agencytesla
to DFID funds management - but also other donors and reviewditors' reports oBDFID projects. The
evaluation included the Agency's work in the cohtxpublic finance management in the country and
fiduciary risks identified in the latest PEFA Repfar Serbia, compiled in 2007.

The conclusions stated in the assessment repaasdodlows:
* Fiduciary risk of using the Agency to implementjprts funded bYDFID is low.
* There is no need to take any steps towards theatsiction.

* It is appropriate to use services of the Agencyitfiglementation oDFID projects in view of
general risk assessment of fiduciary risk of broastate systems. While these systems suffer
from weaknesses, the system and procedures ofglrck are strong and reliable.

* With the implementation of reporting system as emorandum of UnderstandinBFID may
rest assured that the fiduciary risk of advancenmyts made for the projects is low.

* The use of services of the Agency for implementatibsimilar projects in future is appropriate.

2 The Public Expenditure and Financial Accountability Program - started in December 2001 jointly financed by the
World Bank Development Grant Facilities - DGF), European Commission, Division for InternatioBedvelopment
of the United KingdomFID), Swiss State Secretariat for Economic AffaB&CO), Royal Norwegian Ministry of
Foreign Affairs, French Ministry of Foreign Affaiand the International Monetary FuniF). The objectives of
PEFA program are enhancement of capacities of tchedieficiaries and donations to (i) assess th&ipof the
state public expenditures, system of accountalfititypublic procurements and finance and (ii) depeh series of
practical activities aimed at reforms and capadiyelopment. PEFA's reports offer a snapshot okituation in
the area of public finance management of the cguiitie Assessment was made under the methodologyaged
by PEFA.
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8. Financial Standing and Performance of the Agencin 2010

The Agency had a positive balance in 2010 — wehprofit of RSD 271,879,495.77as presented in the
Annual Accounts for 2010.

Balance 01/01-31/12/2010 01/01-31/12/2009 % increase/
decrease
Total revenue 2,349,490,163.67 1,648,669,256.81 42.5
Total expenditure 2,032,722,979.01 1,325,145,498.67 53.4
Profit before tax 316,767,184.66 323,523,758.14 -2.1
Profit tax 44,896,558.10 35,708,450.58 25.7
Net profit 271,879,495.77 287,783,160.10 -5.5

According to the Annual Accounts for 2010, the Agenrecorded profit before tax of RSD
316,767,184.66. Further to the Law on Corporate Trax Agency computed and presented profit tax for
2010 in the amount of RSD 44,896,558,10. Thusprddit after tax amounted to RSD 271,879,495.77.

Total revenue made by the Agency in 2010 was RSB2490,000 and went up by 42.5% compared to
2009. Total expenditure in 2010 was RSD 2,032, TB,Q increased by 53.4% in comparison to 2009.

The breakdown of total revenue shows that 87% dp R®59,008,000 accounted for the exchange rate
differences and changes in the value of secuféiesounting categories).

The breakdown of total expenditure shows that 91%R 8D 1,858,295,000 accounted for the exchange
rate differences and changes in the value of g&sifaccounting categories).

Net positive effect of exchange rate differenced ather accounting categories was RSD 201,845,000,
with a share of 63% in the overall financial stangdi

RSD 244,121,000 or 10% of total revenue accoumtssficenue generated from business operations.
RSD 130,785,000 or 6% of total expenditure accofantbusiness expenses.

The surplus generated by the Agency in 2010 amdorn&SD 113,336,000. The share of positive effect
from operations is 35% of the financial standin@@10.
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Operating Income and Expenses

0
Actual Actual %

Operating income 2009 2010 increase/
decrease
Interest rate income from term deposits 52,364,1381,211,106 55.09

Income from charges on transaction on behalf and fo

account of RS 39,288,966 16,235,773 -58.68

Income from securities trading 116,864,73B44,529,026 23.67
Other income 27,760,195 2,146,011 -92.27
Total operating income 236,278,029 244,121,918 3.32

Operating expenses Actual Actual %
perating exp 2009 2010 increase/
Gross wages and other taxes and contributions feyab 67.041.287 71.219.298 4.8

by the employer

Cost of production services and materials 17,839,5415,631,622 -12.38
Cost of non-productive services 14,895,109.1,124,503 -21.31
Cost of payment transactions and banking charges 52046 32,810,234 59.89
Total operating expenses 121,196,588.30,785,657 7.91
Excess income over expenses 115,081,441.3,336,260 -1.52

Total operating income of the Agency in 2010 ineezhby RSD 7,843,889 as compared to 2009 or by
3%. Total operating expenditure in 2010 increageRSBD 9,589,069 as compared to 2009 or by 8%.

The balance sheet total of the Agency in 2010 wentoy 35% as compared to 2009. The Deposit
Insurance Fund increased by 45% over 2009 as dt respaid-in premiums in RSD and foreign
currencies and allocation of distributed profit 2209, in the amount of RSD 143,891,000.

The Agency’s Financial Plan for 2010 sets out ofpggaincome for the period January — December 2010
at RSD 281,000,000 whereas the actual sum reactgdR8D 244.121,000 or 86% of the target.

Operating expenses of the Agency were planned 132 128,283,000 whereas the actual expenditure
was RSD 130,785,000 or 1.01% of the planned omgratkpenses.

Operating Income and Expenses in 2010

Planned Actual in Achieved
for 2010 2010

Interest income from term deposits 107,000,000 ®1,106 76%
Income from fees on transactions on behalf anthi®r 25000000 16,235773 65%
account of RoS

Operating income

Income from trading in securities 142,000,000 129,626 101%
Other income 7,000,000 2,146,011 30%
Total operating income 281,000,000 244,121,918 86%
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Planned Actual in

Operating expenses for 2010 2010 Achieved
Gross wages and other taxes and contributions payab 69.900.000 71,219,298 101%
by the employer

Cost of production services and materials 19,3@M,0015,631,622 80%
Cost of non-productive services 11,083,000 11,0815 100%
Cost of payment transactions and banking fees P00 32,810,234 117%
Total operating expenses 128,283,000 130,785,657 101%
Surplus of income over expenses 152,717,000 113,386 74%

9. Staff Wages

Staff wages are paid from the revenue the Agenogmgges through its operations. The Agency does not
use the state budget funds to pay the wages aadesalo its staff.

General labor regulations apply to the rights, gatlions, responsibilities and earnings of the Agenc
staff. Pursuant to the Law on Labor ("Official @te of the RoS", nos. 24/05, 61/05 and 54/09), the
Board of Directors of the Agency approved on 02tS8mper, 2005 the Agency Labor Rules, which
govern employment contracts, holidays and abseoicemployees, their earnings, other compensations
and termination of employment contracts with tradfst

The Agency Labor Rules set out that the basic wdgm employee shall be established further to the
requirements indicated in the Act on Organizatiod dob Classification, for assignments contained in
respective labor contracts and work hours. Thecb&ape is determined according to the coefficient f
each job described in the Act and the labor cost ftdl-time employment and standard labor
performance.

The coefficient of the job reflects complexity afsiggned tasks, responsibility, education gradevewrt
conditions. Minimum coefficients are set in the Act Organization and Job Classification issuedhay t
Director of the Agency. Labour cost is a monetaxgression of the value of the job done for the full
office hours and standard performance.

In compliance with the Government conclusion eraa 28 January, 2010, which recommends to
public companies, public agencies and organizatiovived in obligatory social insurance to detereni

in their annual operating programs, earnings aadors and staff, the highest net earning in theusan
which shall not exceed six time the average waderbdax and contributions that had been paid & th
Republic of Serbia for December 2009. The Agengysadd its Financial Plan for 2011 accordingly.

The Act on Organization and Job Classificationtdihed the following manpower breakdown:

Position Coefficient
Director 6.00
Deputy Director 6.00
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Department Manager 3.65

Assistant Department Manager 3.32
Head of Section 3.07
Senior Advisor 2.33
Advisor 2.10
Secretary 2,00
Desk Officer 1.68
Driver 1.68
Courier 1.68
10. Public Procurements

In 2010, the Agency conducted a public procurenpeatedure in compliance with the Law on Public
Procurements (“Official Gazette of the RoS”, No.6A1B) in order to hire a company to audit the
Agency’s financial reports for 2010.

In addition, the following public procurements ofd value were made in accordance with the Rulebook
on the Procedure of Public Procurement of Low Val@fficial Gazette of the RoS”, No. 50/09):
procurement of one passenger vehicle for the Depesurance Agency; procurement of beverages;
procurement of stationary and procurement of hyaymupplies.

11. Government Assistance
Deposit Insurance Agency has not provided and tscoorently providing any kind of government

assistance (transfers, subsidies, grants, progeihancing, favorable loans, exemption from payten
fees, money transfer, etc.).
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12. Fixed Assets and Equipment
FIXED ASSETS/ EQUIPMENT
AS AT DECEMBER 31, 2010
Value
Quantity | Type Acquisition Value| Adjustment Present Value
Passenger
3 | vehicles 6,283,589.55 3,197,963.3Q0  3,085,626.25
85 | Office and mobile telephones 1,736,180.75 1,720,344.78 15,835.97
23 | Air conditioners 1,784,950.59 1,784,950.59 0.00
12 | Filing cabinets 340,056.22 244,051.55 96,004.67
Computers, printers and other
93 | IT equipment 10,019,662.1¢9 7,187,735.94  2,831,926.25
Photocopiers, scanners and
12 | voice recorder 2,672,394.86 1,513,329.21 1,159,065.65
Office furniture and other
175 | office equipment 5,815,553.03 5,309,803.41 505,749.62
TOTAL: 28,652,387.19  20,958,178.78§  7,694,208.41

The Agency does not own any real estate.
13. Data Storage

Information in paper format is kept on the Agencpiemises whereas the information in electronic
format are stored in computers, on CDs or flopmesli All documents and information carriers aret kep
by taking the corresponding safety measures. Irdtion is classified, stored and filed in compliance
with the Decree on Categories of Archive MaterighwStorage Timeframes (“Official Gazette of the
RoS”, No.6poj 44/93) setting out the categories of archive nmateand timeframes for their storage.

All the information available, generated in the igti®ns of the Agency or related to its businekallde
communicated to any applicant or the document gexlicontaining such information for inspection or
issue a copy of the document further to the proussiof the Law on Free Access to Information oflieub
Importance, except and to the extent of limitationder the said law.

14, Application for Free Access to Public Informatbn

By virtue of the Law on Free Access to InformatmrPublic Interest, stakeholders have the righgeb
the information of public interest concerning thperations of the Deposit Insurance Agency. The
procedure for exercising the right to free accessformation of public interest is initiated byifig a
respective application with the Agency — to thesparauthorized to deal with such applications — Ms.
Vesna Petrovic. The forms of application and colinpdaare annexed herein.
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The application may be made in writing or verbalfythe records. The application shall state theenaim
the authority applied to, name, surname and addifabe applicant and as precise as possible gigeri
of the information requested. The applicant needstatte the reasons for application. The inspeatifon
the documents containing the requested informasidree of charge. A copy of the document contajni
the information requested is issued, provided thieant has paid necessary cost for its produciiuch
in the case of delivery also the cost of dispaitte Government shall prescribe the Tariff list éove as
a basis for calculation of the said expenses.

An excerpt from the Law on Free Access to Infororabf Public Interest is provided below:
"Substance of the Right to Access of Information oPublic Interest
Article 5

Everyone is entitled to be advised of whether guhlithority has certain piece of information of b
interest, or whether it is otherwise accessible.

Everybody is entitled to have the information ofbjici interest made available by inspection of the
document which contains such information of pubiierest, the right to have, if so requested, ayafp
the document sent by post, fax, email or otherwise

Life, Health, Security, Justice, Defense of the Caury, National and Public Security, Economic
Welfare and Secrecy

Article 9

Public authority shall not enable the applicard¢oede the information of public interest if it iau

1) Endanger life, health, security or another impdrfnperty of any person;

2) Endanger, prevent or hinder the investigation axtwiminal act, incrimination for a criminal act,
conduct of preliminary criminal proceedings, exemutof a judgment or enforcement of a
sentence, or any other legally regulated procedufair treatment and fair trial,

3) Seriously threaten the defense of the countrypnatior public security or international relations;

4) Essentially diminish the capability of the countoymanage economic processes, or substantially
prevent the accomplishment of just economic cause;

5) Make access to information or document which urniderregulation or official act based on the
law were classified as state, official, busines®tbier secret, namely accessible to only certain
circle of persons whose disclosure could causew®iegal or other consequences to the interest
protected under the law prevailing over the inteoésiccess to such information.

Abuse of Free Access to Information of Public Intesst
Article 13
Bodies of authority shall not enable the applidanget the information of public interest if theplipant
abuses the right to access of information of publierest, particularly if such a request is unosable,

frequently repeated for the same or already obdainéormation or when too many information is
requested.
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Application for Communication, Inspection, Copy andDelivery

Article 15

The applicant shall file a written application toetauthority to realize his/her right to access the
information of public interest (hereinafter: Apg@lieon).

The application shall feature the name of the aitthoequested, name, surname and address of the
applicant and as precise description of requestiedmnation as possible.

The application may contain other data facilitating search for the information requested.
The applicant need not state the reasons for hiafsidication.

If the applicant shall not contain the data reférte in paragraph 2 of this Article, namely, if the
application is not accurate, the authorized persfaihe authority shall be obliged, at no cost,rfmim
the applicant how to alleviate the deficienciesnaly, to supply the applicant with the instructidrsy

to supplement the application.

Unless the applicant shall fail to eliminate thdicencies within the given time limit that is with15
days of the date of receipt of the instructionupgement, while the deficiencies are of such anitade
that the application cannot be processed, the pabthority shall discard the application as ineotr

The authority shall be obliged to facilitate alsotbe basis of verbal application of the applicavitich
shall be made on the records, provided such ancapiph shall be recorded on separate records and
under the same time limit as if it had been filedvriting.

The public authority may prescribe a form for apglion, but shall take into account the application
which was not made on such a form.

Processing the Application
Article 16

The public authority shall be obliged, without delbut not later than 15 days of the day of recefghe
application, to inform the applicant about the pssson of information, make the document containing
such information available for inspection, namelsuie or dispatch a copy of such a document. Copy of
the document shall be deemed to be dispatchea tapplicant on the date it left the Mailing Offiokthe
authority requested.

If the application refers to the information suppdly of interest for the protection of life or famam of a
person, or for threat or protection of public hieadind environment, the authority shall advise the
applicant of the possession of such informatiomvigie the same for inspection of the document
containing so requested information, namely, igteecopy of the document not later than 48 hours of
the receipt of the application.

If public authority shall not be able, due to jtiable reasons, to advise the applicant withintime limit
referred in paragraph 1 of this Article of the pessdon of information, provide the document witk th
requested information for inspection, or issue, elgmdispatch a copy of such document, it shall be
obligated, at the latest within seven days of thée dbf the receipt of the application to advise the
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applicant of the subsequent deadline, which cabadbnger than 40 days of the date of the recédifiieo
application, informing the applicant of the posgasf such information, provision of the document
containing such information and issue, namely, atigpa copy of the document.

If the public authority shall fail to reply withithe time limit the applicant may file a complaint the
Commissioner, except for the cases set out in_this

Public authority shall, together with the advicdhe applicant that the document containing theestpd
information shall be provided for inspection, isshe copy of such a document, inform the applicdnt
the time, place and manner of presentation of deriishent for inspection, the amount of necessary cos
for making a copy of the document, and in the gaséechnical facilities for producing a copy sHa!
available, inform the applicant about the posgipiif using own copy machine.

The document containing the requested informatiay tme inspected on the official premises of the
public authority.

The applicant may ask to inspect the document gontpthe requested information, on reasonable
grounds, at a different time than the time fixedtwy public authority requested.

A person unable to make inspection of the documattiout the accompanying person shall be enabled
to do so with the help of the accompanying person.

If the request is honored, the public authorityllshat issue a special decision, rather an offioiate.

If the public authority rejects to advice the apalit in whole or in part of the possession of infation,

to procure the document for inspection containimg requested information, to issue namely dispatch
copy of such a document, it shall be obligated edthdelay but not later than 15 days of the datthef
receipt of the application, to issue a decisioratng the application and to explicate the deaisio
writing and refer the applicant to legal remedyiaglasuch a decision.

Compensation
Article 17
The inspection of the document containing the retpteinformation shall be free of charge.

Copy of the document containing the requested mddion shall be issued provided the applicant shall
have paid the charges of necessary cost for thduption of a copy of the document, and in the adse
mailing, the respective postal charges.

The Government shall prescribe Tariff list on tteesib of which the public authority shall calculéte
cost referred to in the preceding paragraph.

Journalists are exempted from the obligation to memsate under paragraph 2 of this Article, if they
request a copy of the document to do their jobp@ations for the protection of human rights, wlen
copy of the document is requested in pursuit ofdbiectives of their association, and all persohgmw
the requested information refers to the endangenamely, protection of public health, or protentiaf
environment except for cases under Article 10, grazh 1 of this Law.

The Commissioner shall monitor the practice of exilbn of the compensation and exemption from
payment, and shall recommend to public authoribgake a uniform approach.
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Right to Complain

Article 22
The applicant may file a complaint to the Commissioif:

1) Public authority shall reject or repudiate tleguest of the applicant within 15 days of the dite
dispatch of the decision or another act;

2) Public authority shall contrary to Article 1Gr@ of this Law, fail to reply, within the predoeid time
limit, to the request of the applicant;

3) Public authority shall, contrary to Article Iaragraph 2 of this Law, make the issue of a cdphe
document contingent on the payment of compensatioexcess of the amount of necessary cost of
production of such a copy;

4) Public authority shall fail to put the documéart inspection which contains requested informatsn
provided by Article 18, paragraph 1 of this Law;

5) Public authority shall fail to present the do@micontaining the requested information for inspec
namely to issue a copy as stipulated in Articlefge8agraph 4 of this Law, or

6) Public Authority shall otherwise obstruct or regkipossible for the applicant to exercise hisfiggt
to free access to information of public interesttcary to the provisions of this Law.

The decisions of the National Parliament, Presiadgnthe Republic, Government of the Republic of
Serbia, Supreme Court of Serbia, ConstitutionalrCand the Republic Prosecutor shall be incontéstab

The decisions referred to in paragraph 2 of thiscker are subject to the administrative proceedimgs
compliance with the law, of which the court shafbirm the Commissioner ex officio.”
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DEPOSIT INSURANCE AGENCY
11000 BELGRADE, Knez Mihailova, 2

APPLICATION
For Access to Information of Public Interest

By virtue of Article 15, paragraph 1 of the Law Bree Access to Information ("Official Gazette
of RS", nos. 120/04, 54/07 and 104/09), | requestieposit Insurance Agency to:*

) Advise whether the requested information is irpssession;
[ Inspect the document containing such information;
[1 Copy the document containing such information;
(1 Deliver a copy of the document containing the esfed information:**
0 By mail
(1 By email
1 By fax
Tlln another manner:***

This application covers the following information:

(state a precise description of requested infoonatind other data to facilitate the search for such
information)

Applicant/Name and Surname

Address

Date Year 20
Other contact data

Signhature

* Check the box for legal rights you wish to exeeci
** Check the box for the manner of delivery of t@py of the document.
*** When requesting another manner of delivery,gde specify.
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DEPOSIT INSURANCE AGENCY
11000 BELGRADE, Knez Mihailova, 2

By virtue of Article 16, paragraph 1, of the Law Bree Access to Information of Public Interestjragt
on the application DY ... e (name and surname of the
applicant) for inspection of the document (or a ycopf the document) which contains
........................................................... (description of requested informa}iendelivered to:

ADVICE
of Presentation of the Document and Production of &opy of the Document Containing the
Requested Information

Acting on the application no. ................. ledi on ......... DY (hame and
surname of the applicant), within the time limit seit in Article 16, paragraph 1, of the Law of &re
Access to Information of Public interest, pleaseabdegised that you can inspect on ................,.at

................. , on the premises of the Depassutance Agency, Knez Mihailova, 2, 2nd floor, ro2i®,
the document which contains the information recpobst your application.

On that occasion, if you request so, you will gebpy of the document with the requested infornmatf

copy in A4 format shall cost............... RSD. The amowft total cost of making a copy is
RSD...ooviiiiinnns payable to the accourthefbudget of the Republic of Serbia .......cccceeeiiiiiiiininen.
Copies to:

1. The above Named ........ccooveveviiiieiieeeeee e
2. Archives

(signature of authorized person)
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COMPLAINT AGAINST DECISION OF DEPOSIT INSURANCE AGENCY
REJECTING OR REPUDIATING THE APPLICATIONFOR ACCESS TO INFORMATION

To the Commissioner for Information of Public Interest
and Protection of Personal Data

11000 Belgrade, Nemanjina 22-26

COMPLAINT

Name, surname, or name, address and seat of thadainant

Against the decision-conclusion of the Deposit tagige Agency
N\ [0 dated .................. year.

The mentioned decision of the Deposit Insurancendge(decision, conclusion, advice in a
written form) has contrary to the law rejected-mdipted my application which 1 filed on........... year,
and thus | was unable to exercise my constitutiandl legal right to free access to information il
interest. I contest the decision in whole, namely, in the part

as it was not grounded on the Law on Free Acceb¥aomation of Public Interest.

Based on the above, | propose the Commissioneoniorhmy complaint, annul the decision of
the first instance authority and allow the acceshe¢ requested information.

This complaint has been filed in due time, withie tegal time limit set in Article 22 paragraph 1
of the Law on Free Access of Information of Pulthiterest.

Complainant / Name and surname

N ,
Address
Date ............ Year 20
Other datafor Contact
Signature
Note

* The complaint shall state the contested decisienigtn, conclusion. advice), name of the authority
which issued the decision, and the number andafatee decision. It will suffice if the complainant
shall state in the complaint the aspect of hisatistction, provided the complaint need not be
separately explained. If the complaint is filedtbis form, additional explanation may be annexed.

» The complaint should be accompanied with a copthefapplication and proof of its filing with the
authority and copy of the decision of the authaowityich is contested.
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COMPLAINT FOR EAILURE OF PUBLIC AUTHORITY TO ACT ffailure to act fully /
ACCORDING TO THE CLAIMANT'S REQUESTWITHIN LEGAL TIME LIMIT
(ADMINISTRATION SILENCE)

To the Commissioner for Information of Public Interest
and Protection of Privacy

11000 Belgrade, Nemanjina 22-26

By virtue of Article 22 of the Law on Free Accesslihformation of Public Importance | herewith lalinc
the following

COMPLAINT
against
Deposit Insurance Agency of Belgrade, Knez Mihal®o.2

because:
the Agency failed to act to act fully * / within the
legal time limit
(underline the reason for the complaint)

Further to my application for free access to infation of public interest which | filed on .
, requesting to have an opportunity to inspectdbeument-copy of the document, WhICh contalns the
|nformat|on and further to the Law on Free Acceskformation of Public Interest, as follows:

(state the dalbaut the request and information)
Based on the above, | propose the Commissionesriorrmy complaint and enable the access to
the requested information.
As a proof, the complaint should be supported @itbopy of the application with a proof of
filing with the Deposit Insurance Agency.

*Note: In the case of complaint because of non-actiotherapplication in whole, the received
reply should be enclosed.

Complainant / Name and surname
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